EXECUTIVE SUMMARY REPORT

GRANT REGIONAL HEALTH CENTER - EXPANSION & RENOVATION
November 17th, 2017

What's New?

We're about halfway through November and although the temperatures are
decreasing, the amount of progress at Grant Regional Health Center is not! The
steel is being put into place for the new Clinic / Med Surge addition, and soon the
decking will be in place for the floors. As usual, quite a bit of interior work is
happening as well. The new Education Department will soon be officially
accessible from the existing facility. The Emergency Department expansion even
has floors and ceilings going in! Where the old Rehab lot sat will soon be a new

paved and useable lot. New signage will also be installed on site in the weeks to

come. The elevator and stair shaft have been completed and

. . )
The Past Weeks I” soon have usable stairs and an elevator inside!

* Accessories and final coats of paint in the Education area

+ Steel structure for the new Clinic / Med Surge addition

+ Aflagpole and sign bases installed near Oak Street

* Drywall and paint, along with ceiling grid in the Pharmacy area

Coming Up in the Weeks Ahead

+ Steel decking and the remaining structure for the Clinic / Med Surge addition
» Backfill around the new Clinic / Med Surge addition structure

« Continued interior demolition and renovation work

» Casework and doors in the Pharmacy and Emergency Department areas

* Grading and asphalting of the old Rehab lot

Footings, foundation walls, and underground plumbing is
being installed for the new Main Street addition.

New windows and doors are added in the hallway that leads from the Ambulance Garage Doors for the new IDF 7 room have been added and
to the new Emergency Department. the finishes in the area touched up.

Did you know? Findorff’'s PreFab Shop is marking its first year! The busy, five-person (on average) crew has completed 53
projects/orders, worked almost 10,500 hours and billed over $1 M in labor and material. The Findorff projects that
consistently use the PreFab Shop? Epic, Milwaukee VA Lot 7, 202 S. Bedford Apartments, and Anchor Bank. Soon, the Grant
Regional Health Center project will be using the PreFab shop as well!
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A view down the hall of the Education area that will open up to the The nourish station that was installed in the Education Area. It will soon
existing facility in the lower level Clinic area. receive a few appliances, and the final accessories will be installed.

Folding partitions were installed in both of the classrooms down in the

Education area. These will help separate the rooms to allow for multiple achieve in terms of dividing the classrooms up.
groups to work at one time.

The folding partitions temporarily opened to show what they will help
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Grading for the new Rehab lot is underway. The final layout and The base for the new monument sign at the North side of GRHC near
materials for grading were installed last week. Oak Street. Soon this sign base will also have the sign to go with it!

A view from the roof of the steel and deck being installed for the new Clinic / Med Surge addition. Here you can also see the courtyard area that will
be accessible from inside of the building . This is located where the gravel is shown in the bottom right corner.
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